
Sustainability Management for Business Excellence

Embedding ESG and sustainability into your corporate 

DNA is no longer a nice-to-have, it is a must.
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to impact.
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Figures & 
Facts

Rankings

1898 
Foundation

9074 
Students from over 80 
nations

3335 
Employees

107 
Professors

200 
Partner Universities

46 
Institutes, Research 
Centers and Centers

> 90 %  
of graduates would 
choose the HSG again

4 out of 5 
Bachelor's and master's 
graduates had a 
permanent job upon 
graduation

Financial Times
  
Masters in Management Ranking:

Ranked 1st worldwide with the 
Master in Strategy and Interna-
tional Management

Masters in Finance Ranking:

Ranked 6th worldwide with 
the Master in Banking and 
Finance

European Business School Ranking:

4th place

The Economist 
Masters in Management Ranking:

Ranked 2nd worldwide with 
the Master in Strategy and 
International Management

Member of

Accreditations
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As we come closer to exceeding planetary 
boundaries, conducting business as usual is no 
longer an option. Companies face increasing 
pressure to adopt net zero strategies, embed ESG, 
and address urgent sustainability challenges such as 
climate change, biodiversity loss, pollution and 
waste, inequality, human rights, diversity and 
inclusion and local community development. To 
remain viable and thrive in the future, businesses 
must actively change, engaging in circular and 
sustainable strategic models.

To do this successfully, business leaders and 
managers must build literacy, knowledge and skills 
in sustainability, while constantly adapting to a 
complex and uncertain world. 

About the Course



You will leave with

• the confidence to develop and implement 
robust sustainability management approaches in 
your business 

• comprehensive understanding of the business 
case for sustainability, including ESG, and how it 
applies to you

• frameworks, methods and tools that will enable 
you to manage sustainability effectively and 
efficiently in your role

• a certificate of participation in Sustainability 
Management for Business Excellence from the 
University of St.Gallen

Who is it for?

This Programme provides a powerful foundation 
from which to develop and implement practical 
and impact-focused sustainability strategies.

This Programme is for you, if

• you need a comprehensive overview of key 
issues and trends driving sustainability 
management and build a deep understanding of 
sustainability management 

• you want to understand the business case for 
sustainability, including an ESG focus

• you are in a leadership position or management 
role and need support in connecting 
sustainability to the core activities of your 
business

• you need to build up frameworks, tools and 
skills for tackling sustainability challenges in your 
business.

7 Chapter titleWho is it for?



Module 1: Introduction to 
Sustainability

What is sustainability? 
Understand the trends, challenges and 
opportunities related to key 
sustainability topics, including climate 
change, biodiversity loss, inequality 
and ESG.

Judith Walls, Rachel Brooks
27.09.2022

Module 2: The Business Case 
for Sustainability

How do businesses create value from 
sustainability? 
Learn how businesses implement 
sustainability in practice, the key 
business models, tools, and 
frameworks they use; gain insight from 
business leaders on real cases.

Judith Walls, Thomas Streiff
28.09.2022

Module 3: Managing 
Sustainability and ESG

How do businesses govern 
sustainability?
Experience how companies track and 
monitor social, environmental, and 
governance (ESG) activities; 
understand ESG reporting processes 
and ESG performance; explore the role 
of circular economy models in 
implementing robust sustainability 
actions.

Fabian Takacs, Barbara Dubach, 
Judith Walls
29.09.2022

Module 4: Leading 
Sustainability

How can businesses lead for 
sustainability?
Learn how executives lead and drive 
purpose-driven sustainability in their 
business processes and policies; gain 
insight into transformation for social 
and environmental sustainability both 
within business and across supply 
chains and stakeholders.; understand 
how to lead and drive purpose-driven 
sustainable change in your business.

Amanda Shantz, Judith Walls
30.09.2022

This Programme consists of four in-person days at the University of St.
Gallen, divided into four modules. These include an introduction to 
sustainability, the business case for sustainability, managing sustainability and 
ESG, and leading sustainability. A key element of this Programme is peer 
exchange.

Course Structure

Prof. Dr. Judith Walls
Chair for Sustainability Management, Professor at the School of 
management, Co-Director of the Institute for Economy and the 
Environment (IWÖ-HSG) and Delegate of Responsibility & 
Sustainability at the University of St. Gallen (HSG)

Dr. Barbara Dubach
Founder & Managing Director of engageability

Fabian Takacs, M.A.
PhD Candidate & Research Associate at the Institute of 
Management and Strategy (IoMS-HSG)

Prof. Dr. Amanda Shantz
Professor of Management and MBA Director at University of St. 
Gallen (HSG)

Dr. Rachel Brooks
Head of Executive Education at the Competence Center for Social 
Innovation (CSI-HSG)

Dr. Thomas Streiff
Partner and Member of the Board of Directors, BHP – Brugger and 
Partners Ltd.
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"Our biggest challenge in 

this new century is to take 

an idea that seems abstract 

– sustainable development – 

and turn it into a reality for 

all the world’s people."

Kofi Annan

Location

This programme takes place at the 
Wildparkhaus Peter & Paul and 
Startfeld, St. Gallen
Due to the ongoing covid-19 pandemic, it is 
possible that the seminar will be entirely digital 
or postponed. We adhere to the guidelines of the 
university management and local authorities.

Level of Experience

The programme is aimed at 
strategically active executives, such as 
owners, entrepreneurs, senior 
managers, or functional managers.

Price

The price for the course participation is 
CHF 4'900.- . This includes course costs 
and refreshments during the seminar.

Programme Language

The course will be taught in English.

Responsible Faculties

The Institute for Economy and 
Environment (IWÖ-HSG) prepares 
future business leaders to address 
global environmental sustainability 
challenges through relevant and 
rigorous research and impactful 
teaching.

The Competence Center for Social 
Innovation (CSI-HSG) develops 
and delivers capacity building and 
transformational learning experiences 
for working professionals across 
government, business and civil sectors 
of society and empowers them to 
co-create impactful solutions for the 
Sustainable Development Goals.

Registration

Registration is possible via the 
website https://www.es.unisg.ch/
en/programme/sustainability-
management-business-excellence

Universität St.Gallen (HSG)
Dr. Rachel Brooks
Head of Executive Education
Competence Center for 
Social Innovation
Müller-Friedberg-Strasse 6/8
CH-9000 St.Gallen
rachel.brooks@unisg.ch
csi.unisg.ch
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