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Overview 

To achieve impact on the UN Sustainable Development Goals in an environment of mounting complexity and 
uncertainty, there is an increasing need to build, leverage and scale partnerships and collaborations within and 
across sectors. 
 
The Public Entrepreneurship Academy equips practitioners from the public sector with key knowledge, tools and 
skills to implement and scale impact-driven initiatives in collaboration with private sector partners.  
 
In this part-time Programme, you will deepen your understanding of the private sector and general management; 
explore key differences between public and private rationalities; learn the business models, typologies and ways of 
working of entrepreneurs and social entrepreneurs; explore human-centered design as a tool to spark innovation 
and deeper collaboration; and, gain insights on how to leverage public sector service models for increased impact. 
You will have the opportunity to leverage the experience of your colleagues in your work, accompanied by peer 
coaching throughout the Programme. 

The Public Entrepreneurship Academy was developed in a collaboration between the Swiss Agency for Development and Cooperation and 
the Competence Center for Social Innovation at the University of St.Gallen. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



  
 

 

Target Group 

The Public Entrepreneurship Academy was developed for impact-driven practitioners in the public sector who are 
committed to increasing the efficacy and impact of their partnerships with the private sector. 
 

This course is for you if: 

− You want to increase your readiness to 
partner effectively with the private 
sector 

− You want to build your knowledge of 
business and entrepreneurship  

− You want to explore how design 
thinking can increase the relevance, 
feasibility and impact of your projects 

− You’re seeking exchange in a community 
of like-minded peers focused on 
achieving impact on Agenda 2030 
through impact-driven private sector 
engagement 

 

You leave this course with: 

− The confidence to co-create initiatives 
with the private sector, informed by 
comprehensive understanding of how 
business and entrepreneurs work 

− Know-how, skills and tools from business, 
entrepreneurship and design thinking 

− Insights on new pathways for impact 
through exchange with a like-minded 
community of peers 

− A certificate of completion from the 
University of St.Gallen validating your 
expertise in Public Entrepreneurship 

“I found the Public Entrepreneurship Academy course to be a very practical learning experience. The course 
provided a good blend of theory and its application in our daily work as development practioners… The 
experience sharing amongst the group really added value to the overall learning environment. Going forward, the 
peer network will remain a valuable asset for all the participants to tap into.  The course reiterated that engaging 
with the private sector differs from the usual development interventions. The course content and group 
discussions provided pragmatic suggestions on how to tackle innovation versus risks. The session on changing 
social practices to enable sustainable change was also very insightful. Both these aspects are relevant to my 
routine work and has helped me to think outside of the box, by putting my newly acquired knowledge to 
practice. Through this course, I was also able to connect with a colleague and am currently in discussions to pilot 
an intervention in Bangladesh that worked well in China, drawing upon SDC’s regional experience. This was a 
much appreciated ‘unintended outcome’ of this learning experience.” 
 
Ameena Chowdhury, Programme Manager, SDC, Dhaka, Bangladesh 
 

  



  
 

 

Curriculum 

 

Time Investment 

 
 
“For me, the most stimulating (and eye opening) aspect of this course was wading into the concept of ‘public 
entrepreneurship’ that is about introducing innovative thinking for developing ideas and implementation modalities 
within the public sector agencies like SDC, a concept much wider than public private partnership (something I 
initially thought the course would focus on). I really appreciated learning about the design thinking approach, a 
versatile process that allows us to better understand the issues and brainstorm on developing, testing and 
mainstreaming innovative approaches in partnership with various stakeholders, including beneficiaries, our most 
important client.” 
 
Divya Sharma, Deputy Head of Cooperation, SDC, Delhi, India 
  



  
 

 

Detailed Information 

 
  

Learn how businesses think and structure their processes. Understand what private sector partners are looking for 
in partnerships and projects with the public sector, and what key characteristics attract private sector interest in 
your initiative. Begin to explore the differences in rationalities between public and private sectors and the impact 
this has on priority-setting, measurement, reporting and internal and external communication.  

Module 1 

Synthesize key ingredients of effective partnerships in impact-driven work; learn frameworks for understanding and 
designing partnerships; delineate the differences between partnerships and projects, and what this means for 
managing both.  
 

Module 2 

Module 3 

Module 4 

Module 6 

Module 5 Partnering for Transformation 

Deepen your understanding of social entrepreneurship and systems change. Consider the level of change your 
projects and partnerships aim to achieve. Critical reflection and defining actions. 

Deep-dive into differences in rationalities across sectors and how business and service models inform these, 
impacting priorities and behavior in collaborations. Deepen understanding of the various service models of the 
public sector and explore how these can be (re)combined to generate innovative public sector business models. 
Implications for partnerships and collaborations with the private sector. 

Learn the business models, tools and typologies of entrepreneurship through cases and practical input, including 
their potential and limitations in the context of your work. Get familiar with entrepreneurs’ ways of working and 
explore implications for your work.  
 

Learn the mindset, method and toolbox of Design Thinking, a creative approach for solving complex challenges that 
relies on extensive user research, rapid prototyping, and interdisciplinary team work. Deepen your understanding 
of your partners, their needs, and the implications this has for innovation and impact through applied work.  

Understanding the Private Sector, General Management 

Creating Partnerships for Impact with Design Thinking 

Business Models, Tools and Typologies of Entrepreneurship 

Business Model Innovation in the Public Sector 

Realizing Entrepreneurial Impact 

Module 2 

Module 4 

Module 3 

Module 6 



  
 

 

Selected Faculty and Speakers 

Experts from Business, Public Policy, Innovation and Development 
 
 

Dr. Lüder Tockenbürger Prof. Dr. Jennifer Hehn 

 

Dr. Lüder Tockenbürger has developed 
and conducted international management 
training programs in Europe, America as 
well as in Asia in the fields of 
organizational development and 
management. He is recurring faculty in 
numerous executive programs at the 
University of St.Gallen.  

Dr. Jennifer Hehn is professor for digital 
innovation and agile methods at the Bern 
University of Applied Sciences and senior 
researcher and practice lead for Design 
Thinking at the Research Lab for Management 
of AI at the University of St.Gallen. 
Previously, she worked as an Innovation 
Expert at Deutsche Bundesbank, senior 
manager and member of the executive 
committee for ITMP AG. 

 
Prof. Dr. Kuno Schedler Prof. Dr. Susan Müller 

 

Kuno Schedler is Professor of 
Management at the University of 
St.Gallen, director of the Institute for 
Systemic Management and Public 
Governance and prorector of Research 
& Faculty. He has a special focus on 
Public Management. Additional focus 
areas include multirational management, 
national and international public 
management, public corporate 
governance, smart government and 
optimizing the design of public 
management and governance. 

 

Susan Müller is research professor of 
entrepreneurship at the Bern University of 
Applied Sciences focusing on social 
entrepreneurship and social innovation. She is 
particularly interested in social enterprise 
business models and the design principles of 
high-impact social innovations. She was the 
lead researcher of "Social Innovations in 
Germany," a study funded by the German 
Federal Ministry of Education and Research, 
investigating how social innovators address 
key problem areas in the country. She is 
currently exploring design principles of 
effective non-governmental schools in 
informal urban settlements in Nairobi. 
 

Prof. Dr. Pascal Dey Prof. Dr. Karin Kreutzer 

 

Pascal Dey is a professor of value-based 
management at the Bern University of 
Applied Sciences and an associate 
research fellow at the Institute of 
Business Ethics (IWE) at the University of 
St. Gallen. Pascal is a recognised expert 
in the field of social entrepreneurship and 
social innovation. He has conducted 
research on social entrepreneurship and 
disability inclusion in the Global South 
(Nepal) and on social entrepreneurial 
resourcing strategies in extreme 
contexts (post-disaster reconstruction in 
the Philippines), among others.  
 

 

Karin Kreutzer is a Professor of Social 
Business at EBS Universität and co-head of 
the EBS Impact Institute. Karin’s research on 
Social Entrepreneurship and Cross-Sector 
Social Partnerships was published in world-
leading academic journals. In addition, she is a 
much sought-after expert by the media and is 
enthusiastic about sharing her research 
insights with practitioners and students alike. 
She has consulted leading social enterprises, 
including for example UNICEF and World 
Vision, for more than 15 years.  
 

 

 
 
 
 
 
 
 
 
 

Faculty can change depending on availability  



 

 

 
 Important  
 Information 
 
  
 Price  
 CHF 9’800 
 
 Application submission deadline 
 October 30th, 2022 
 
 30-minute virtual interview 
 November 14th – 18th, 2022 
 
 Application decision 
 November 30th, 2022 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
University of St.Gallen  
Competence Center for Social 
Innovation (CSI-HSG)  
 
Müller-Friedberg Strasse 8 
9000 St.Gallen 
Switzerland  
 
csi@unisg.ch 
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