
Agile Sustainability Management for Business

Embedding sustainability into your corporate 
DNA is no longer a nice-to-have, it is a must.

REGISTER 
NOW 

From insight  
to impact.

unisg.ch



Agile Sustainability Management for Business 
prepares you to take charge of your company’s 
future. You will leave with a deep understanding of 
the issues, trends, challenges and opportunities 
driving corporate sustainability management today; 
the skills and tools to enact agile leadership and 
management in your role; a prototype and 
roadmap to support you in realizing, implementing 
and managing sustainability in your business; a 
community of like-minded peers; and, a network 
of experts and practitioners prepared to 
contribute hands-on support as you lead, manage 
and innovate for sustainability.
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Who is it for?

The Seminar addresses business leaders and 
managers who quickly need to understand key 
issues and trends in sustainability, to manage their 
business while dealing with high levels of 
uncertainty and complexity, and to begin to 
develop a meaningful sustainability strategy for 
their business and to implement an existing 
strategy within their business.

This program is particularly impactful for leaders 
and managers who are new to the field of 
sustainability, including SMEs, and sustainability 
professionals looking for tools, skills and support 
in connecting sustainability with the core activities 
of the business.

More experienced leaders and managers can 
benefit from the program to accelerate agile 
sustainability management at their organizations.
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Module 1: Agile Sustainability 
Management for the Future

Introduction to sustainability and 
what’s next. Key concepts, urgent 
issues and business models; what has 
worked, what we can change. Defining 
what we mean by an agile approach, 
and its importance for leading and 
managing within planetary 
boundaries.

Judith Walls, Rachel Brooks
22.03.2022

Module 2: Value creation for 
Environmental and Social 
Impact

Deep Dive into ways to address the 
most important environmental and 
social challenges, including solutions 
for climate change, regeneration of 
biodiversity, and how to create a 
positive social impact through 
business. 

Judith Walls
23.03.2022

Module 3: Innovation through 
Circular Economy

Creating value through sustainability 
in business. Tools, frameworks, and 
models to integrate sustainability into 
their practices to achieve a circular 
economy and collaborate with 
stakeholders. 

Judith Walls, Fabian Takacs
24.03.2022

Module 4: Prototyping 
Sustainability

Use foresight thinking to make a 
sustainable future within your 
organization tangible. Prototype your 
sustainability solution using processes 
and tools from human-centered design

Falk Uebernickel
25.03.2022

The program runs for a total of 3 months, of 
which 5 (4 full and 2 half) days are physical and 
rounded off by 2 physical full day workshops. After 
4 introductory days, participants will develop an 
individual prototype within their own company and 
benefit from peer coaching and mentoring. The 
last two days are dedicated to reflecting on the 
experience of their prototyping and creating a 
sustainability roadmap.

Course Structure
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Module 5: Impact-Driven 
Sustainability Governance

Social & environmental governance, 
standards, accounting, measurement 
as they are today. Consider what’s 
missing for achieving the SDGs. 

Barbara Dubach

05.04.2022, Online

Module 6: Collaborating for 
Impact

Increasingly, businesses must 
collaborate across sectors to achieve 
their sustainability and ESG goals. This 
module provides useful frameworks 
and tools for doing so.

Rachel Brooks

29.04.2022, Online

Module 7: Reflect and 
Challenge your Solutions

Share and reflect on your sustainability  
implementation / solutions. Challenge 
your solution against existing practices 
using a diagnostic tool. Design your 
agile sustainability roadmap with 
expert support.

Falk Uebernickel, Barbara Dubach

09.06.2022

Module 8: Leading 
Sustainable Change

How can we be change agents in 
business? Leading purpose-driven 
sustainable change. Reflecting on key 
global trends driving the present and 
future of sustainability management 
with expert panelists. 

Judith Walls, Amanda Shantz

10.06.2022

Prof. Dr. Judith Walls
Chair for Sustainability Management, Professor at the School of 
management, Co-Director of the Institute for Economy and the 
Environment (IWÖ-HSG) and Delegate of Responsibility & 
Sustainability at the University of St. Gallen (HSG)

Prof. Dr. Falk Uebernickel 
Professor for Design Thinking & Innovation Research at the Hasso 
Plattner Institute (HPI) and Professor for Business Administration at 
the University of St. Gallen (HSG)

Dr. Barbara Dubach
Founder & Managing Director of engageability

Fabian Takacs, M.A.
PhD Candidate & Research Associate at the Institute of 
Management and Strategy (IoMS-HSG)

Lecturers

Prof. Dr. Amanda Shantz
Professor of Management and MBA Director at University of St. 
Gallen (HSG)

Dr. Rachel Brooks
Head of Executive Education at the Competence Center for Social 
Innovation (CSI-HSG)

Faculty may change according to availability.
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Embedding 
sustainability into 
your corporate 
DNA is no longer 
a nice-to-have, it 
is a must. 

Location

The seminar will be held in a hybrid 
format. The first modules will be 
taught online, while modules 7 and 
8 will take place at the Executive 
Campus of the University of St.Gallen 
(WBZ). 
Due to the ongoing covid-19 pandemic, it is 
possible that the seminar will be entirely digital 
or postponed. We adhere to the guidelines of the 
university management and local authorities.

Level of Experience

The program is aimed at strategically 
active executives, such as owners, 
entrepreneurs, senior managers, or 
functional managers.

Program Benefits

Participants leave with key knowledge 
in the field of corporate sustainability 
management, including driving 
trends, challenges and opportunities, 
climate solutions, biodiversity 
regeneration, social impact creation, 
circular economy business models 
and sustainability governance. They 
are able to use agile frameworks and 
tools to lead and manage a useful and 
meaningful sustainability strategy 
in an environment of complexity, 
including foresight thinking and 
prototyping. In addition, it is an 
opportunity to build and expand your 
network.

Price

The price for the course participation is 
CHF 6'900.- . This includes course costs 
and refreshments during the seminar.

Program Language

The course will be taught in English.

Responsible Faculties

The Institute for Economy and 
Environment (IWÖ-HSG) prepares 
future business leaders to address 
global environmental sustainability 
challenges through relevant and 
rigorous research and impactful 
teaching.

The Competence Center for Social 
Innovation (CSI-HSG) develops 
and delivers capacity building and 
transformational learning experiences 
for working professionals across 
government, business and civil sectors 
of society and empowers them to 
co-create impactful solutions for the 
Sustainable Development Goals.

Registration

Registration is possible via the 
website https://www.es.unisg.ch/
en/programme/agile-sustainability-
management-business

Objective

This course provides leaders and 
managers with the knowledge, 
tools and support to lead, manage 
and innovate for sustainability and 
embed it in their organization and/
or business activities.

Universität St.Gallen (HSG)
Rachel Brooks
Head of Executive Education
Competence Center for 
Social Innovation
Müller-Friedberg-Strasse 6/8
CH-9000 St.Gallen
rachel.brooks@unisg.ch
csi.unisg.ch
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